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MANAGEMENT TEAM

Name: Virgil Paunescu
Function: Project Manager
E-mail: vpaunescu@umft.ro

- coordinates planning, monitoring and reporting of progress and deliverables;
- control activity: checks planned objectives;
« reports the results to the Management Authority.

Name: Carmen Panaitescu (Bunu)
Function: Assistant Project Manager
E-mail: cbunu@umft.ro

directly subordinated to the project manager;

supervises the activity of the implementing team together with or instead of the project manager;
ensures the relationship with the manager of Emergency County Clinical Hospital Timisoara;
prepares periodic evaluations on project implementation, which are then delivered to all the
stakeholders.

Name: Mariana Sturza
Function: Economic and Financial Responsible
E-mail: sturza_mari@yahoo.com

responsible for delivering and monitoring financial documents, observing the time limits;
plans, monitors, reports financial and administrative activities of the project;

coordinates audit certification;

financially follows up contractual relationships with the entrepreneur and services, endowment
and equipments suppliers;

- coordinates financial activities;

« coordinates and monitors financial consultancy.

Name: Gabriela Tanasie
Function: Development Responsible
E-mail: gtanasie@umft.ro

- participates in the establishment of acquisition strategy that will be approved by the project
manager;

- participates in the writing of specifications for acquisition of the following services: technical
assistance, design, works supervision, construction;

- coordinates and monitors the technical assistance and suppliers’ activity.

Name: Adriana Rosca
Function: Scientific Responsible
E-mail: roscaadriana2005@yahoo.com

« determines the specific characteristics of the equipments for research;

- participates in the drawing up specifications for procurement of research equipments;

- ensures the consistency of the equipments features with the typology of projects that can
be developed, as well as with the characteristics of world top technology;

« supervises together with the responsible for development the installation and testing of
research equipments.




